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THE 7 RULES OF OBJECTIVE SETTING 
 

Aim To make individual objectives mean something, you have to connect them to your 
overall company strategy - the bigger picture. 

Output 
Make sure there’s a clear output - a measurable and specific product or service that 
contributes to your company strategy. This might add value to something that already 
exists or be something new. 

Standard 

Be clear on the standard you expect. Typical examples are: 
• The numbers - e.g. number of products made, or a percentage of market share 
• Money - e.g. cost saved, profit returned, or return on an asset 
• Behaviour - e.g. type of customer complaints, levels of employee engagement, 

how effective the project management was 
• Time 

Challenge 

Be challenging. Objectives are there to stretch and drive people forward. Introduce 
challenge by targeting more than what’s in place now, such as higher levels of 
customer satisfaction, or by meeting new organisational needs. 
 
Finding the right level of challenge for each individual is time-consuming, but it’s 
worth it to have a team that’s more engaged with their work. Too much stretch and 
people could feel overwhelmed, but too little brings boredom. 

Time span 

Make sure you specify a time span. It might be easier to default to the calendar year 
or planning of the year’s strategy, but that’s not always useful. It’s almost certain 
that objectives will need to be achieved at specific times - some objectives will come 
before others or need to work alongside them. This might not work for more senior 
people, whose objectives might have a longer time span. 

Resources 
It’s important to be clear on the people and resources needed to deliver the 
objective. This includes the time needed to define and monitor the objectives. 
What’s needed should be agreed and recorded, so that everyone’s on the same page. 

Review 

Regular reviews are a simple but important tool for keeping objectives on track. 
Reviews are helpful for a couple of reasons: 
1 Changes to priorities and individual responsibilities are monitored, talked through 

and clear to everyone.  
2 Regular reviews give the chance for everyone to check progress and see whether 

things have changed. For example, what you thought was needed might not be 
enough, or you might need to discuss some of the challenges in more detail. 
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