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• Worked in the construction industry for over 20 years, specialising 
in cost consultancy. Responsible for delivering developments 
across London, including commercial offices, healthcare and 
cultural projects.

• Leads interface between exigere cost research team and digital 
transformation team, with a particular emphasis on formulating 
and interpreting benchmarking data for the practice.

• Digital transformation lead, implementing and developing 
exigere’s bespoke in-house digital platform.

• A Microsoft technology SME and evangelist with extensive 
knowledge, experience and cutting-edge insights into how 
modern technology is being used to supercharge enterprise 
transformation.
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Digital Transformation



Digital Transformation Maturity



UK CONSTRUCTION software landscape 2021 

BID / COST PLANNING

design

ERP / MANAGEMENT

Upstream project financials

Subcontractor payments



2018 H1 2019 H1 
2019 H2 

20/22 

Cloud 
infrastructure 

readiness

2018 H2 

Migration 
to Microsoft 

365

Modern 
workplace 

intranet

exigere digital 
platform

Project 
lifecycle 

automation

EXIGERE TRANSFORMATION TIMELINE





An ecosystem of solutions

Modular

Connected

Best in breed



Benefits

IMPROVED PRODUCTIVITY IMPROVED COLLABORATION IMPROVED INSIGHTS AND 
DECISION MAKING

ENHANCED CLIENT
EXPERIENCE

INCREASED AGILITY IMPROVED 
QUALITY AND TRUST



Lessons learned

Get leaders on 
board

Bring people 
with you CommunicateThink big, act 

small
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